CITY OF ASTORIA
BUDGET COMMITTEE JOURNAL OF PROCEEDINGS

City Council Chambers

April 19, 2018
The Budget Training meeting of the City of Astoria 2018-19 Budget Committee was held at the above place at the hour of 6:00 pm.

Committee Members Present: City Councilors Jones, Price, and Brownson., Loran Mathews, Chris Breitmeyer, Andrea Mazzarella, Andrew Davis.
Committee Members Excused: Richard Hurley, Councilor Nemlowill and Mayor LaMear
Staff Present: Finance Director Brooks. 

The meeting was called to order by Director Brooks.
Orientation and Training

Director Brooks explained the purpose of the orientation and training on the budget process. She noted the application books for the Arts and Cultural and Community Service Grants were available in her office for Committee members to review. Sub-committees would make recommendations on which applications to approve. She also explained how she compiled all the six-month reports from Clatsop Economic Development Resources (CEDR), Astoria Downtown Historic District Association (ADHDA), and the Lower Columbia Tourism Council (LCTC) for the budget meetings. The reports covering January through December of 2017 were made available to the Committee members. 
Director Brooks indicated copies of the budget would be available at the end of the training session and presented the following information in a power point presentation:
· A list of Oregon Department of Revenue guidelines and recommendations 
· A flow chart showing the order in which the State’s budget laws require the City to complete specific tasks within set time frames

· The budget calendar 
· The public notice of the Budget Committee meetings
Director Brooks presented an overview of the City’s budget, briefly explaining how it is prepared and used by the City. She listed common fund types, explained the format of the budget details, reviewed the budget preparation process and budget cycle timeline, noting how the timeline impacted the City’s cash flow. She also provided details of contingency funds, income and revenue sources, and expenses, explaining how the State requires each to be categorized. She displayed the Department of Revenue’s checklist for budget committees and provided details about the Committee’s role, upcoming tasks, and the budget meeting format. An example of the budget meeting agenda was displayed and Director Brooks explained how Staff prioritized the agenda items. The budget documents would be available to the public on the City’s website, at the library, and in the Finance Department at City Hall.
Director Brooks adjourned the meeting at 6:27 pm. [27:00]
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